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Abstract
Structural Engineering is a high responsibility profession. Of paramount concern to structural engineers
is the safety of the public. Many recent graduates feel nervous at their first jobs because of the high
level of responsibility. Mistakes in practice can have high costs; meanwhile, clients expect quick
responses. The presentation will discuss some of these challenges and remedies to narrow the
experience gap exists between leaders of the field and young engineers, such as: (1) standards set by
engineering firms on the internal technical review of projects, (2) balance between the level of detail of
work, including internal reviews, and the budget restrictions of a project, (3) training and mentorship
needed at all levels to encourage young professionals to develop quality work, gain confidence, and
eventually step into management roles themselves.
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